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T
he lates t  i s sue o f  Commun i ca t i on D i rec tor  magaz ine i s  

new l y  pub l i shed ;  i t s  t heme i s  t he prac t i ce  o f  f i nanc ia l  

commun i ca t i ons  i n  Europe today.  One o f  t he hardes t -

h i t  e conomies  i n  t he ongo ing f i nanc ia l  c r i s i s  i s  t ha t  

o f  I ce land ( see Commentar y  be low ) :  i n  our  magaz ine ,  

Gunnar Har lds son prov ides  a g l impse i n to  t he eye o f  

t he commun i ca t i ons  s torm.  In  t h i s  month’s  news le t te r,  P io t r  Andrze jewsk i  

f r om the Un i ver s i t y  o f  Poznan descr i bes  t he bas i c  i nves tor  r e la t i on ru le s  

t ha t  are i n tegra l  t o  success fu l  f i nanc ia l  commun i ca t i ons .  And don’ t  for ge t  

Thur sday ’s  European E xce l l ence Awards ,  where t he bes t  o f  European PR 

and Corpora te Commun i ca t i on w i l l  be ce lebra ted in  Buchares t .  We hope 

to  see you t here !   

  Wi sh ing you a merr y  chr i s tmas ,  

THE EDITOR

Marc-Oliver Voigt

Editor-in-Chief 
m.voigt@communication-director.eu

I ce land looks to  the EU

When Iceland marked the 90th anniversary of its independence 

from Denmark at the beginning of this month, the occasion was 

marked by widely-expressed anger at the mishandling of the 

country’s economy. The three main banks collapsed in October, 

and the years of cheap foreign funding that had driven the na-

tion’s economic boom finally took their toll. With the currency 

in freefall and inflation and unemployment rates skyrocketing, 

several hundred people turned out to display their anger, dire-

clted mainly at the government. One side-effect of the economic 

meltdown: this proudly independent nation is apparently turn-

ing its thoughts towards EU accession and adoption of the euro. 

According to the latest polls, it seems that a desire for more se-

curity and strength-in-numbers is catching up with longstand-

ing fears that membership would harm its fishing interests. The 

European Central Bank has made clear it opposes any attempts 

by countries to adopt the euro without going through the normal 

process, which first requires joining the EU. And so eurosceptic 

PM Geir Haarde has responded with a promise to reconsider the 

merits of joining. 

By Dafydd Phillips
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W hen the Luxembourg-

based International 

Trading and Invest-

ments Holdings SA 

Luxembourg took 

over a Polish enter-

prise, ITI, in 1990, it focused on the importation in the Polish 

market of such foreign brands as an advertising agency, snack 

manufacturer, and a distributor of films and video films. The 

Group is registered in Luxembourg and is subject to the Luxem-

bourgian law, and the management’s structure differs from the 

Polish norm, having only one managing board of directors. TVN 

television, the group’s most valuable asset, was established in Oc-

tober 1997, and is estimated to make up 75 to 80 per cent of the 

whole group in value terms. However, ITI owns only 49 per cent 

of TVN. The other 51 per cent of the shares are beyond ITI’s 

control, since it is the 3W company, established by ITI founders, 

that has the largest impact on the portfolio. So the ownership 

structure of TVN is somewhat complicated, as are the financial 

results of the station. Specialists emphasise that even though ITI 

owns very valuable assets, estimated to total 500 million dollars, 

its complicated and non-transparent holding structure (according 

to Polish bank BGŻ’s report, only 13 out of 35 companies run 

operational activities) deters investors from purchasing ITI shares 

at a too high price.

INVESTOR RELATIONS Preparations for the stock exchange 

debut of ITI lasted two years and the debut was scheduled for 

the beginning of July 2002. NBS Public Relations agency was 

responsible for investor relations connected with the floating of 

ITI on the stock exchange. Consulting services were also ren-

dered to ITI by the Zurich-based Fincoord, owned by one of 

the company’s stockholders. The main responsibility for relations 

with the publics, however, was taken by ITI itself. According to 

ITI information services, the actions taken in connection with 

the stock exchange debut were: the issuing of press releases with 

statements made by management members; two major press 

conferences; and dozens of media speeches on issues relating to 

ITI. In addition to this, ITI periodically released data according 

to the statutes of the public company and organised meetings 

with all important investors and analysts both in the country 

and abroad. The flotation was undermined by several basic image 

mistakes. The first was the emotional reaction of the manage-

ment board to critical articles in the press (according to some 

journalists, certain management board members did not hesitate 

to call the editor’s office). Reaction of the management board 

members to questions asked by journalists and analysts were also 

poorly thought through. According to journalists from Gazeta 

Wyborcza, board members “reacted quickly but nervously, in-

When the stock market debut of a Luxembourg-owned company operating in Poland failed to take 
off, a reapplication of basic investor relations rules ensured eventual success.

by Piotr Andrzejewski

IF AT FIRST 
YOU DON’T SUCCEED...

 The prospectus was unclear and failed to dispel 
doubts concerning the ownership structure of the 

Group.
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stead of calming down the market with clear statements.”

Fatally, the prospectus was unclear and raised doubts over value 

estimation. Bank analysts (except BRE Bank offering ITI stocks 

and CA IB, cooperating in the offer preparation) based their 

opinions solely on the prospectus, which failed to dispel doubts 

concerning, for instance, the ownership structure of the group; 

furthermore, it intensified speculations that the company was de-

liberatley withholding information. An abbreviated verion of the 

prospectus was published on the same day as a press conference, 

and the journalists only received the full version after the confer-

ence. They had no chance to read it in detail before the meeting 

with the management board. According to analysts and journal-

ists, the prospectus was very complicated, especially the descrip-

tion of the company’s organisational structure. 

LOWERED EVALUATION The analysts’ doubts inevitably re-

sulted in a lowered evaluation, much lower than the range sug-

gested by the company itself, the BRE Bank, or CA IB. However, 

these banks (together with J. P. Morgan, which was responsible 

for the issue addressed to foreign investors) were the main enti-

ties of the consortium selling the stocks of the holding in public 

offer. BRE is also a stockholder of ITI. Recommendations against 

the participation in ITI stocks issue were published by brokerage 

houses of BGŻ, PKO BP and Austrian Erste Bank. All this fas-

cinated the media, which brought attention to the fact that ITI 

stocks achieved the highest estimation from the analysis depart-

ments of those banks which were mostly involved in the stocks 

issue. It was also emphasised that in any well-organised bank or 

a brokerage house, the sales department is separated from the 

analysis department by a ‘Chinese Wall’. Otherwise, analysts do 

not simply act as experts, but as ‘touts’, finding customers for the 

department which deals with the sales of securities. All this could 

not build the atmosphere of trust to the company and to the stocks 

issue. 

LACK OF CLARITY Confusion over the estimation was illus-

trated by the lack of clarity around how many stocks of ‘the jewel 

in the crown’, TVN, was owned by ITI. The prospectus claimed 

it totalled around 67 per cent. In reality, the owner is 3W Capi-

tal Investments, which possesses 51 per cent of TVN and TVN 

24. ITI Holdings has only 49 per cent in these companies. The 

holding owners answered these doubts by stating that they had 

an agreement providing for the transfer of profits to ITI Hold-

ings. This agreement, however, had not been published in the 

prospectus. Another thing which acted as a deterrent to investors 

was the fact that one of the holding companies was ITI Media 

Group N.V. registered in Curacao. In the era of so called “crea-

tive accounting”, the explanation that the idea was to pay lower 

taxes was not very convincing. The result was a slew of press ar-

ticles undermining the rationality of ITI shares purchased at the 

offered price: “Do not buy ITI” (Gazeta Giełdy Parkiet, June 

28), “ITI shares too expensive” (Gazeta Giełdy Parkiet, June 29), 

“ITI – analysts do not believe in success” (Puls Biznesu, July 2).  

CANCELLATION The announcement of the cancellation of the 

offer of over 95.7 million ITI Group stocks was made public one 

day after closing the subscription. According to most analysts, 

the price range fixed by the company (from 9.75 to 14 PLN per 

share) was too high and the sale had to be unsuccessful. In the 

analysis prepared by investment banks, ITI shares were mostly 

estimated between six and nine PLN. In a laconic announce-

ment, the management board of ITI claimed that the main 

reason for the unsuccessful offer was the unfavourable market 

situation. Since the beginning of ITI stock sales, the value of 

the main index, WIG-20, went down by 12 per cent. The man-

 

Investor relations: getting it right

 Operating profitability and shareholding structure of the company should be 
made clear in the offer prospectus.

 Effective cooperation with all media in the pre-issue period is essential.

 Communications must actively engage with variations in shares evaluation.

 Succesful investor relations is essential in transitional economies, as it supports 
implemenation of market economy rules and regulations.

EXECUTIVE SUMMARY
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agement of the company did not reveal information about inves-

tors’ subscriptions for the shares, tranches in particular, and how 

many were missing to close the issue. According to press releases, 

the subscription was not substantial, as a large number of finan-

cial institutions withdrew their purchase declarations, scared off 

by the news of the dismissal of Marek Belka, the Polish Minister 

of Finance. The evidence of a relatively low subscription was the 

fact that the management board did not use the services of the 

warrantor consortium (BRE Bank, CA IB, J.P. Morgan), which 

were to buy a portion of the shares if there were no other inves-

tors willing to buy, and in such a way ‘rescue’ the issue.  

RETHINK ITI management decided to change the strategy of 

floating the company, preparing for December 2004 a separate 

offer of the TVN television station. They drew the correct conclu-

sions from their previous failure. Each potential investor received 

precise information about the operating profitability of the com-

pany (after three quarters of 2004 it totalled 23 per cent and the 

net profit equalled 99.6 million PLN, ROE amounted to 43 per 

cent). On the day of TVN SA`s debut on the Warsaw Stock Ex-

change, the stock price was fixed to equal 35.50 PLN (while the 

initial price offer was 32 PLN). According to analysts, the popu-

larity of TVN stocks among individual investors may also be due 

to the fact that after the debut of PKO BP SA there were around 

two to three billion PLN of ‘spare’ financial resources in the mar-

ket, and the offers of other companies were unable to engage all 

of them.  Undoubtedly, the fact that the Warsaw Stock Exchange 

experienced the most difficult period in its history hit the stocks 

issue hard. During six months in 2002, only two small companies 

were floated on the stock exchange. This fact, however, though 

independent from the initiators of the issue (although they were 

responsible for the choice of the date of the issue), cannot conceal 

significant mistakes which were made in the image area; that is, in 

investor relations. These were the inability to effectively cooperate 

with the media in the pre-issue period; an unclear information 

policy regarding shareholder structure and economic perform-

ance of the holding; and a passive attitude towards publishing 

considerable differences in the evaluation of shares by particular 

analytical centres, which was harmful for the holding’s image. 

LESSONS LEARNED? It is impossible to precisely estimate fi-

nancial losses incurred by the holding because of the wrong inves-

tor relations strategy, as the weights of particular factors cannot be 

quantified. However, there is no doubt that the company thought 

that it did not have to follow the advice of communication experts: 

Henryka Bochniarz, President of the Confederation of Private 

Employers, at the same time a member of the Board of Directors 

of ITI, admitted in a press interview that “maybe they should have 

spent more time explaining the sense of complicated structure 

of the company and showing that large western media corporate 

groups have the same structure, for example, Bertelsmann.” 

The decision by the ITI’s management to play ‘va banque’, and 

their belief that a large company with an unclear structure and 

high evaluation would automaticaly attract investors was per-

ceived by several analysts as disregarding basic investor relations 

principles (e.g. shown by their doubts to whether it was the right 

decision to make such a high evaluation of the company).

 

This article is published in the latest issue of Com-
munication Director, “Facts and Figures: uilding trust 
through financial communications.” Piotr Andrzejewski 
is head of the Postgraduate Public Relations Programme 
at the University of Economics in Poznan. He also writes 
for the weekly national Wprost.
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 The result was a slew of press articles under-
mining the rationality of the recommended ITI 

shares purchase
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PER-OLOF ATTINGER as been appointed Head of Corporate Communications at internati-
onal pharmaceutical group Roche, effective January 01 2009. Attinger succeeds Rolf Schläpfer, 
who is leaving the company, and he will also be a member of the enlarged corporate executive 
committee, reporting to chief executive Severin Schwan. Attinger joined the Roche corporate 
finance division in 1992, and in 2006 he became a member of the divisional executive commit-
tee responsible for the successful integration into Roche of Ventana Medical Systems Inc, USA. 

Michael J. Inacker
 (Head, Corporate Communi-

cations & Public Affairs)
Institution: Metro AG

Start: February 01 2009

Per-Olof Attinger
(Head of Corporate Communi-

cation) 
Institution: Roche

Start: January 01 2009

Recent Appointments from the World of Communications / December 2008 

Metro AG, currently the fifth largest retailer in the world, has appointed MICHAEL J. INA-
CKER as head of the new department, Corporate Communications & Public Affairs. Starting 
February 01 2009, Inacker will report directly to the CEO, Dr. Eckhard Cordes. He will be 
in charge of external and internal communications, political relations, and corporate social 
responsibility (CSR).

Germany: Inacker to head new comms department at Metro AG

Switzerland: Attinger replaces Schläpfer at Roche

France: New communications role for Cormary

SOPHIE CORMARY has been named Director of Communications and member of the execu-
tive committee of the corporate and investment bank, Natixis. After founding and directing a 
PR agency from 1986 to 1990, Cormary joined Euro RSCG Partners as Director of Customer 
Relations. In 1994, she lead communications at Group MDV-IFI before returning to the world 
of agencies in 1997 as Director of Customer Relations at Chevrel & Jacquillat. In 2002, she 
joined Sequana Capital (ex Worms & Co) as a Communications Director. 

Sophie Cormary
 (Director of Communications)

Institution: Natixis
Start: December 01

ADVERTISEMENT

Looking To Recruit? CONTACT US NOW!
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Germany: New head of corporate comms for Anker Leschaco

Since November 17, PETRA WOLF has headed corporate communication at the worldwide 
airfreight service Anker Leschaco Group. Based at the company’s headquarters in Bremen, 
Wolf is responsible for all internal and external communication. She was previously active as a 
freelancer for, among other companies, Pleon. In her new position, she reports to the owner 
of the Anker Leschaco Group, Jörg Conrad.

Petra Wolf
 (Head of Corporate Communi-

cations) 
Institution:  Anker Leschaco

Start: November 17

http://www.cedefop.europa.eu/index.asp?section=3&read=2591&sub=4
mailto:jobs@communication-director.eu
mailto:jobs@communication-director.eu
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France: New Communications Director at Bouygues Telecom 

JEAN-MICHEL STASSART has been promoted to Communication Director of Bouygues Tele-
com, where he is responsible for all publicity, media, communication sales outlets, sponsorship 
and events. Stassart joined the Bouygues group in 1983 and more particularly Bouygues Tele-
com in 1996. Most recently, he occupied the function of Advertising Director.

Jean-Michel Stassart
(Communications Director)

Institution: Bouyges
Start: December 01

Switzerland: Schmidt succeeds Sauter to Head Comms 

On March 19 2009, BETTINA SCHMIDT will succeed Markus Sauter as Head of Corporate 
Communications at Georg Fischer, the manufacturer of piping systems for water treatment 
and corrosion fluids, as well as oil and gas markets. Schmidt joined Georg Fischer in 2004 
as the Head of Corporate Branding. In her new role, she is responsible for strategic brand 
management and for various corporate publications. Schmidt has many years of experience in 
international corporate communication in various industrial companies.

Bettina Scmidt
(Head of Corporate Commu-

nications)
Institution: Georg Fischer

Start:  March 19 2009

Germany: New head of corporate comms for Anker Leschaco

ANTONIA VOERSTE heads Corporate Communication at Bundesdruckerei, Berlin. In this 
position she is responsible for implementing the corporate communications strategy for the 
Bundesdruckerei group. This includes the company’s media relations, sponsoring activities as 
well as corporate publishing, fairs and events. Voresrte joined Bundesdruckerei at the end of 
2008. Before that Voerste worked for the Metro Group, Düsseldorf, where she was in charge 
of innovation in retail. 

Antonia Voerste
(Head of Corporater Communi-

cations)
Institution: Bundesdruckerai

Start:  November 01

Germany: Noack to head comms at Air Berlin

HANS-CHRISTOPH NOACK, previously responsible for the management column in the fi-
nancial pages of the Frankfurter Allgemeine Zeitung, has been appointed Communications Di-
rector of Air Berlin PLC with effect from January 01 2009. He is succeeding Peter Hauptvogel, 
who will remain with the company as adviser to the board of management and editor-in-chief 
of the Air Berlin magazine. Hauptvogel has been in charge of the airline’s press office and public 
relations since 1992. 

Hans-Christoph Noack
(Communications Director)

Institution: Air Berlin
Start: January 01 2009
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Recent Appointments from the World of Communications / December 2008 

Spain: Jimenéz to lead comms and marketing at Microsoft Spain

Microsoft Spain has announced that LUIS RODRÍGUEZ JIMENÉZ is responsible for leading 
the strategic marketing and communications divisions of Windows client, Windows Mobile, 
Windows Live, Live Search and MSN portal. Prior to joining Microsoft, Jimenez was Director 
of Customer Service for the advertising agency Street Life, which he himself founded in 2004. 
He has extensive experience in marketing and communications backed by his thirteen years 
in the profession. 

Luis Rodríguez Jiménez 
(Director of Communications and 

Marketing)
Institution: Microsoft Spain

Start: December 01

Advertising
Norman Wittig
norman.wittig@helios-media.com

mailto:personnel@communication-director.eu
mailto:norman.wittig@helios-media.com
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A New European Software Stra-
tegy: Opportunities for SMEs

A special Working 
Lunch organised by the 
Computing Technology 
Industry Association 
(CompTIA) in coopera-
tion with the SME UNI-
ON of the EPP. 

Salon des Membres,
European Parliament, Brussels

10.12.2008

Challenges Facing a New Ame-
rica

A multidisciplinary con-
ference about the con-
sequences of the recent 
election and the challen-
ges of the new American 
administration.Topics 
include A New Political 
Landscape, A changing 
Society, The Financial 

Crisis and the Future of the Economy, and 
The US and the World order.

IFRI, Paris

11.12.2008

Recent trends in European 
employment 

Designed for heads of 
international offices at 
all levels, this conference 
explores how to set up 
or expand an internati-
onal office, design an in-
ternational agenda, build 
effective alliances, iden-
tify financial resources, 

and set budgets.

European Central Bank,
Frankfurt
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11.12.2008 - 12.12.2008

Recent Developments in Eu-
ropean Financial Services and 
Banking Law
            Key developments anti-

cipated in 2009 will form 
the basis for discussion 
at this annual seminar, 
including the implemen-
tation of MiFID and the 
proposal to amend the 
UCITS Directive expec-
ted in April.

Academy of European Law (ERA),
Trier, London

13.01.2009 - 14.01.2009

SSOKU09

This conference will set 
the foundation for an 
annual European Sum-
mit on Software Ser-
vices and Service Orien-
ted Knowledge Utilities 
technologies. The latest 
results of the ECSS 
White Paper on Softwa-

re and Service Architectures, Infrastructu-
res and Engineering will be presented.
CHALLENGERS, Diamant Conference 
Centre, Brussels                  

EVENTS
 

11.12.2008

The European Excellence Awards 2008

The European Excellence Awards will honour outstanding achievement in the profession of com-
munications on a international scale. Bringing together the finest practitioners currently working 
in the field of communications for a memorable evening, the European Excellence Awards will 
spotlight the importance of the entire profession, and provide an excellent networking forum for 
all in attendance. The awards take a comprehensive look at the full spectrum of the communica-
tions disciplines throughout Europe.

Corinthia Grand Hotel, 
Budapest

 More

 More

 More  More

11.12.2008

Continuing the Diversity Journey - Business Practices, Perspectives 
and Benefits

The theme of the conference shows the way in which inclusion and diversity present dynamic 
business opportunities for all companies in their search for greater competitiveness and talent 
regardless of how far they have travelled on their own diversity journeys.

The conference will present the results of twelve months’ research with thousands of small and 
medium-sized enterprises (SMEs) and hundreds of multinational enterprises, business schools, 
and business intermediaries across Europe. 

European Commission - Employment, Social Affairs and Equal Opportunities DG,
Brussels

 More

 More

 More
 

15.01.2009

Effective ad hoc Coalition 
Building to Support Your Sec-
toral needs

This event will provide 
you with all the infor-
mation you need to 
understand the issues 
surrounding coalition 
building in order to sup-
port all your sectoral 
needs.

Logos Public Affairs,
Brussels
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http://www.sme-union.org/
http://www.european-agenda.com/events/23257.php
http://www.ifri.org/frontDispatcher/ifri/manifestations/interventions___l_ext_rieur_1031842993962/publi_P_colloque_usa__________1225811857892?language=us
http://www.era.int/web/en/html/nodes_main/4_2127_474/conferences_0000_Date/5_1796_7778.htm
http://www.era.int/web/en/html/nodes_main/4_2127_474/conferences_0000_Date/5_1796_7778.htm
http://ec.europa.eu/social/main.jsp?catId=88&langId=en&eventsId=125&furtherEvents=yes
http://www.eu-ecss.eu/conference/
http://www.logos-eu.com/CobraManagedFiles/080904_Logos-Breakfast-website.pdf

