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A
STRATEGY
FOR THE
COMMUNICATOR
Communications directors
are adept at writing out
strategies for other people;
they should also write a
strategy for communications.
By Pierre Goad

C

communications is at a crossroads. The profession – and
it has become a profession
– needs to evolve. Communications started as an artisanal activity, became quite technical and now
should grow up and become a much more strategic function. We can all write a communications strategy for somebody else. What we need
to do is write a strategy for communications.
In the early days a communications director was like a potter. He or she could create
a bit of magic by turning a shapeless blob of
clay into something shiny and lovely using a
creaky old wheel, a bit of glaze and a kiln. This
was skilled work, but very local, and repeating
the output on a consistent basis was diﬃcult.
We might imagine there was a Mad Men era

for communications, as there was for advertising. Perhaps Mad Press Agents is already in
development at a US cable television network.
If it gets made it will show communications
as an artisanal activity, but with martinis.
After the age of the artisan and crafting by
hand, communications entered the age of the
technician. We became professional and technical. We provided media training according to a best-practice formula. We developed
models for leader-led internal communications.
We spawned channel managers and the channels for them to manage. It worked quite well
for a few years. But the age of the technician is
coming to end because all the audiences communicators need to reach have become both too
sophisticated and too hard to reach. The old
technical tricks are losing their eﬀectiveness.

THE ESSENCE OF STRATEGY We are not
the only ones who can spot media training on
the 10 o’clock news: “That is a very interesting question, but what is really important is
this key message I practiced for an hour before
coming on your show that I’m going to repeat
endlessly no matter what question you ask.”
Cascadism, a word I invented to describe overreliance on manager cascades, is dead. Nobody
has time to read the same quarterly earnings
message sent by nine diﬀerent managers. It is
quite possible that cascadism never worked. The
appeal certainly faded as email volumes exploded. Channel managers might have made sense
when intranets and other channels were held
together with sticky tape and paperclips and run
from single servers stuck in coat cupboards. But
it never made sense to have the... Read more
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THE CORPORATE REPUTATION OF COMPANIES listed on the London Stock Exchange account for 911 billion pounds. This has more
than doubled in the past four years, according to the seventh annual
study published last month by intangible asset specialists, Reputation
Dividend Ltd. According to the study, the combined value of reputation across the FTSE100 and 250 grew by close to 108 billion pounds,
an increase of 13 per cent in the year. Simon Cole, founder of Reputation Dividend, stated that “regardless of the fact that corporate earnings struggled to make much headway, the combined value of the index
was up by 11 per cent at the end of 2013. Investors may not necessarily have seen the proﬁt growth they were hoping for but conﬁdence,
fuelled by stronger, more compelling corporate stories, continued to
build and the recovery held steady. Corporate reputations proved to be
one of the main drivers of market cap growth.” Said reputation expert
and director, Sandra Macleod, “there is a growing need and appetite
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for companies to be held to accountable for their reputations above and beyond delivery of ﬁnancial performance and in a way that assures investors
and stakeholders that sound management is in place. While communications budgets continued to feel the pinch last year, their impact was more
signiﬁcant than at any time since the downturn started. Communications
leaders should take a lot of credit for building the value of the assets in
their charge. The growing professionalism of the function and its impact
on corporate decision-making paid dividends.” The study also found that
many reputations oﬀer companies signiﬁcant potential to increase shareholder value by focussing on the messages that matter most to investors
which in 2013 became dominated by ‘growth’ characteristics. Perceptions
of companies’ ‘ability to attract talent’ and ‘use of corporate assets’ are now
the two most impactful characteristics, with messages relating to companies’ ‘ethical, community and environmental’ credentials starting to ﬁnd
Read more
traction for the ﬁrst time in three years.
Send your Personnel News updates to
info@communication-director.eu

Follow Communication
Director: Now On Twitter!
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Personnel
Bemporad leads communications at Generali
Simone Bemporad
Group Director
Communications
Generali
Start: January 14

Insutance group Generali has announced the appointment of Simone Bemporad to the role of group
director of communications and external relations. He will have responsibility for institutional and
media relations, external and employee communications, brand and events management and corporate social responsibility. Bemporad joins the Group from Washington DC, where he recently
founded a strategic advisory ﬁrm; he is also currently a senior associate of the Center for Strategic
and International Studies (CSIS), the Washington-based think tank.

Terry joins Virgin Atlantic as director of communications
Meigan Terry
Director,
Communications
Virgin Atlantic
Start: January

Virgin Atlantic Airways has appointed former BlackBerry communications chief Meigan Terry as
director of communications. She will oversee the airline’s external and internal communications
with the role having been vacant for a year, since the departure of Greg Dawson took up the role of
European public relations director at Samsung at the start of 2013. Terry was most recently global
vice-president of marketing for BlackBerry’s network service BBM. Before joining BlackBerry in
2005, she was an associate director for Hill+Knowlton London.

Leontyev to oversee communications at Rosneft
Mikhail Leontyev
Press Secretary/
Director of Information
& Advertising
Rosneft
Start: January 14

Mikhail Vladimirovich Leontyev has been appointed the press secretary and director of the information and advertisement department in the rank of vice president at Rosneft. He will be supervising
the external communications, advertising and exhibition activities division. Vladimir Tyulin who
occupied the position of since November 2012, will resign to start a new job. Leontyev is a Russian
pundit cuurently on national TV Channel One. He is known for his programme Odnako and as a
political pundit. He is also a laureate of the Golden Pen of Russia and TEFI awards.

Cierco to take on top communications role at Iberia
Juan Cierco
Communications
Director
Iberia
Start: January 14

Senior reporter Juan Cierco is to take over as communications director at Spain’s largest airline,
Iberia. The post was vacant since the former communications manager, Luis Díaz-Güell, joined a voluntary redundancy scheme. Previously, Cierco was head of the Gamesa marketing department, where
he arrived after a period in the Spanish cabinet of José Luis Rodríguez Zapatero as international
information director. The reporter was also frontline journalist for the Spanish journal ABC.

Ranson leaves EBF for FoodDrinkEurope
Florence Ranson
Director of
Communications
FoodDrinkEurope
Start: April 1

Florence Ranson, head of communications at the European Banking Federation since 2002, is joining
European food and drink industry association FoodDrinkEurope as its director of communications
in early April. She replaces Lisa McCooey, who left FoodDrinkEurope in October to work for
Philip Morris International. Previously, Ranson was secretary general of the European Advertising
Tripartite. She was also project manager of Team Europe, the European Commission’s network of
conference speakers throughout Member States and candidate countries.

KPMG appoints Clare Lucraft to UK comms role
Clare Lucraft
Head of Corproate
Communications UK
KPMG
Start: March 31

Amsterdam-based auditor KPMG has appointed the BBC’s director of internal communications
Clare Lucraft as UK head of corporate communications. Prior to her role at the BBC she held various communications roles including head of internal communications at Cadbury Schweppes. The
auditor has also appointed Sorrelle Cooper to the post of Head of Press Oﬃce. Sorrelle has been
with the company for ﬁve years and previously worked at consultancy Deloitte and agency Penrose
(now MHP).
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Changes in communications at BASF’s Coatings division
Christiane WeiserZimmermann
Head of Global
Communications
BASF Coating
Start: February 1

Dr Christiane Weiser-Zimmermann has been named head of global communications at BASF’s
Coatings division. She succeeds Dr Martin Rissmann, who became head of the global communications unit at the Performance Materials division on January 1, 2014. Weiser-Zimmermann joins
BASF from US chemical company DuPont, where she held several communication positions. She
took on her role at DuPont when it acquired her previous employer, Wuppertal-based paint manufacturer Herberts.

Konkurrensverket creates new communications department
Neil Henderson
Head of Communications
UK & Ireland
Mastercard
Start: January 8

Follwoing the departure earlier this month of Doyel Maitra, Neil Henderson has been appointed
head of communications for UK and Ireland for American multinational ﬁnancial services corporation Mastercard. He will report to senior vice-president, group head of communications Europe, Rose
Beaumont. Henderson joins from Visa Europe, where he had been head of media for four months.
Before joining Visa, Henderson headed communications ﬁrm GolinHarris’ media division.

Kungsleden names marketing and communications manager
Marie Mannholt
Marketing & Corporate
Communications
Manager
Kungsleden AB
Start: January 23

Swedish property company Kungsleden AB has announced the appointment of Marie Mannholt
as its new marketing and corporate communications manager and a member of its business steering
group. In this role, Mannholt will reportedly implement Kungsleden’s new strategy in brand building, marketing and corporate communications. Most recently, she served as a self-employed senior
consultant in property development and lettings.
Read more

Events
25.02.2014 – Norwegian Busienss School, Oslo

CSR & Communications

At this event hosted by the European Association of Communication Directors (EACD),
experts from the Norwegian Business School and Cocoa-Cola Enterprises will speak of
Read more
the challenges faced in managing CSR across national contexts.

20.02.2014 – London

27.02.2014 – London

27/28.02.2014 – Istanbul

Corporate websites have had their day... they are
full of unused content and unnecessary tools. The
world has also moved on. Audiences want responsive content, helpful functionality and ‘always on’
connectivity. So how do you prepare for an increasingly digital future? Hosted by Radley Yeldar, this
event promises to show you clearly how to simplify your digital challenge and future-proof your
Read more
communications.

How to use public relations analytics to have a
proper business discussion? What does big data
mean for the PR profession? How to prove the
value of your social media activity? These are a
few of the questions raised at this event held at
Ketchum‘s ofﬁces in London. Guest speakers include experts from Ketchum, Royal Philips, eBay,
Brandwatch and more.
Read more

Featuring speakers from Simenes, Astrazeneca and
Pﬁzer, to SAP, Jumeirah Group and Microsoft, the
Global PR Trends Summit includes presentations
by some of the world’s biggest public relations experts. Whether you work in B2B, consumer PR or
government PR, this event promises to help you
understand and most importantly, implement the
latest global public relations trends.
Read more

The Corporate Website is History

PR Analytics Conference

Global PR Trends Summit
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Jobs
PR & Communications Manager
Location: Tallinn, Estonia
Microsoft

B2B Communications Manager, Europe
Location: London, UK
MasterCard

Senior Communications and Public Affairs
Ofﬁcer
Location: Brussels, Belgium
Gesac

Communication and Media Outreach Ofﬁcer
Location: Stavanger, Norway
GNRD

Policy Advisor Communications & PR
Location: Brussels, Belgium
Insurance Europe

Communications Ofﬁcer
Location: Brussels, Belgium

Jesuit Refugee Service Europe

Advertise your vacancy here!
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